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2019 Bond Planning Schedule

PROJECT|
Activity

2019

2020

2021

2022

2023

New High Scool
Design

Bid /Aweard

Approve Package 1GMP
Approve Package 2GMP

Construction|
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Waller Junior High
Add/Renovation
Design

Construction Docum ents
Bid-Approve GMP
Construction

Schultz JH

Reno Existing WHS|
Design|

Construction Documents|
Bid /Award Contract|

Construction

Holleman Elem
Reno existing S chultz

Design|
Construction Documents|

Bid /Award Contract
Construction

Roberts Road Elem

Security Vestibule|_
Design|

Construction Documents|_
Bid /Award Contract|

Construction

Existing Facilities
Priority 1 Items
Design

Bid /Award contracts
Construction




2019 Bond Project Update

January 2022 Update

% New Waller High School - under construction and approximately 84% complete.

0 Remains on Budget and On Schedule for August 2022 opening.
[0 Baseball and Softball Complex reconstruction Substantially Complete 1/1/2022.
0 FF&E list being developed for balance of furniture and equipment.

< Waller Junior High School Renovations and Additions
0 Demolition of the Maintenance complex complete.
0 Asbestos Abatement and Demolition of Umland building complete.
0 Scheduled to remove existing foundations and installation of new drilled piers.

% Schultz, Holleman, and Roberts Road Renovations
0 Pre-Proposal meeting held January 6" with large contractor attendance.
0 Projects are scheduled to bids January 20™" and 27" to award contracts in February.
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Baseball — Softball
Complex Rebuild
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Restroom fixtures
and partitions

Central Stalrcase

Epoxy Floorlng
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CTE Robotics
Project Space




Project Update - New Waller High School

Construction Activity Status

» Baseball-Softball Complex is Substantially Complete.

 Kitchen equipment was delivered and being installed.

» Gym scoreboards are installed. Goals are in progress and wood floor is on site.
* Ceilings are being installed in high volume areas. (cafeteria, library, auditorium)
» Above ceiling punch list being corrected before ceiling cover-up.

* Restroom and hallway wainscot wall tile remains ongoing.

» Metal Science Lab casework installation is 90% complete. Classrooms ongoing
 HVAC system Testing & Balance has in progress. Heating system was started.
 Building Envelope System Commissioning is ongoing.

« Site clean up continues and site irrigation is being installed.
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WALLER JUNIOR HIGH
ADDITIONS AND RENOVATIONS
CONSTRUCTION UPDATE
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Relocated Chillers Relocated Utilities
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2019 Bond Project Update
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Project Update - Waller Junior High Renovation

Construction Activity Status

» Daugherty Street Closed for duration of Phase 1.

* 4 Pad-mounted Chillers relocated for temporary service.

« Demolition of Maintenance Buildings is complete.

« Temporary rerouted of power, gas, data, and communications during the break.

» Asbestos Abatement and Demolition of Umland Building complete.

« 3 Temporary Classroom buildings installed on West Campus and ready for move-in.
» Rerouted East-West Campus canopy to entry through new library corridor.

« Temporary plywood wall constructed between construction and East-West canopy.
« Removal of concrete foundations, slabs, and paving has started.

* Drilled Pier Foundations scheduled to begin.

« Underground Utilities layout and installation being prepared.
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Thank You!
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